


Who I Am

I am Cindy Steven-Pheal, a seventh
grade teacher of the gifted.  Since
1999, my students have used IIM to
conduct research.  Using IIM has
made teaching research a joy since
the research process is broken down
into manageable steps.  I wish to
share with you how IIM works in my
classroom.



Making Research Fun

To add to the ease of
conducting research using IIM, I
set my classroom up as if it is a
police station.  My students
become detectives in search of
information on self-selected
topics…



Let’s Check In

• This is our Check-In
Station.
• Our precinct is named
“EXCEL” since this is the
acronym for the gifted
program in my county.
• Each magnifying glass
down the left side of the
bulletin board designates a
class.
• Each class is called a
“shift,” just like the shifts at
a police station.
• Unfortunately, as the
nametags age, the nametag
sleeves fall apart.



You Can Make These!!!

The nametag,  banner,
and magnifying glass
were created using
PrintShop Ensemble III.



Let’s Check In

• Hannah and Bridget are the
last two students in Shift #3 to
check in by putting on their
IIM Agent nametags.

• The check-in is used as a
time management tool.  After
all students have checked in,
if a nametag is still on the
wall, I know that student is
absent.

• At the end of class, all
students must place their
nametags back on the check-
in board.



IIM Student Progress Board

•This IIM display is used as a
motivational tool.
•I purchased the IIM poster and
feet from ALS.  I cut the feet apart
and placed the deadline date next
to each foot.
• Each group’s name is written on
a card.
•As students progress through the
steps of the IIM, they get to move
their cards up to the next step.
•As you can see, most students
are on Step #6, creating their
products.
•If you look closely, you can see
that some groups have completed
Step 7 by presenting their
products.

Mrs. Steven-Pheal
created me by blowing
me up on an overhead

projector.



Finally…

Anna is excited to
move her card
because she and her
partner have finished
their product.  They
are about to present
their PowerPoint
presentation to the
class.



How to Contact Me

I have shared a couple of
management tools I use to make
IIM run smoothly in my room.  I
truly hope that I have been
helpful.  If you wish to contact
me, you may e-mail me at
excelteacher@yahoo.com.

Good luck and be blessed.




